
KERR VILLAGE BIA BOARD MEETING
                                                                                                    Strategic Planning Session Minutes
Thursday, January 11, 2018
7:30 a.m.

B-363 Kerr Street
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Welcome and Meeting Objectives

Attendance: Dean, Theresa, Cathy, Chris, Terry, Brett, Don, Robert

Motion to approve the November 23, 2017 Board Minutes, made by Terry second by Brett. Motion Passed 

1. Review Key Issues & Opportunities: Events (Market, Kerrfest, Fall Social, Tree Lighting, Holiday Social) Street Beautification (Planters & Baskets) Banners
Important BIA Dates 2018:
· Finance: AGM Booked- Tuesday March 20, 7pm, Town Hall-Bronte Room Chair Mayor Burton. Send AGM date to members.
· Auditors-KPMG will be at the office at the end of February. 

· Kerr Village Handmade & Vintage Market Saturday’s June 9, July 14, Aug 11. Use a pod for Market for storage in parking lot, expand marketing plan with YR, meet with Darcy; have Oakville Ambassadors do a Market survey. Month of April invite YR and Darcy to attend the board meeting. 
· 5th Annual Kerrfest September Friday Sept 7th & Saturday Sept 8th. Discussed activity options during Kerrfest. It was decided not to do the car show. It would be eliminated. A pop up market would be considered instead. Also it was brought up to have more than two face painters for children. 
It was then suggested perhaps we should just concentrate on the music and not have the other activities. It is spread out because we cannot close the whole street-very hard logistically (fragmented). 

For one year (trial) it was decided that it would require a 5 dollar donation to enter Westwood Park and under 19 free.  Motion was made to require a 5 dollar donation with under 19-free; motion by Dean second by Cathy. Motion passed.
Kerrfest Beer prices were discussed.

Beer $8 premium beer $9. 

Oyster Bay New Zeland Wine is interested in coming in for Kerrfest.

Wine prices for a 5oz glass was $5. Wine 5oz glass this year would be $8 and a cooler would be $9. Motion was made to change beer, wine and cooler prices; motion by Brett second by Robert. Motion passed.
There was a consensus by the board to take the activities off the street for one year for Kerrfest. It will be further discussed and voted on at the next board meeting. 
· Fall Social Thursday Sept 20th, 2018.
· Kerr Village Tree Lighting Friday Nov 30th. Do not want to hold event past this date. Tree Lighting Sponsorship to Decorate the Tree. Discussion regarding Pop Up Market for Tree Lighting with a later start time.
· Holiday Social Thursday Dec 6th, 2018
· No meeting in December 2018.
· Street Beautification (Planters & Baskets) Banners. Cathy requested a report from staff regarding the street scaping along the Lakeshore. Banners we will keep for one year. Next year we can replace with a new design and decide which ones we will keep. Tree lights will be taken down so forestry can trim trees. Then the lights will be put up again early in the fall before Kerrfest. Lights will need to be refurbished. 
It was also brought up that on the light poles that we go to a hard top and bottom for the banners. Also to make it simpler we could go to one banner on the poles. 

2. Identify Areas of Need-Budget Increase 2018. New budget will ask for a 3% increase. This will offset expected increases from suppliers. 
3. Nomination-Cathy brought up the one board vacancy and was aware of the interest expressed by a merchant. 
Motion to adjourn made by Robert and second by Don. Motion passed.
Next meeting Board Meeting- Thursday January 25, 2018 BIA Office 8am
AGM-Tuesday March 20, 2018 Town Hall-Bronte Room 7pm
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